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The Real Estate Roundtable is pleased to announce the results from the Q4 2024 Real Estate Roundtable

Sentiment Survey. The quarterly survey is the commercial real estate industry’s comprehensive measure of

senior executives’ confidence and expectations about the commercial real estate market environment. Conducted

by Ferguson Partners on behalf of The Roundtable, it measures the views of CEOs, presidents, and other top

commercial real estate industry executives regarding current conditions and the future outlook on three topics:

1. Overall real estate conditions

2. Real estate asset values

3. Access to capital markets 

Topline Findings
• The Q4 2024 Real Estate Roundtable Sentiment Index reached an overall score of 73, up 9 points from the

previous quarter and marking the highest score since Q4 2021. The Current Index registered 69, rising 10

points from Q3 2024. Meanwhile, the Future Index hit 77, an increase of 7 points from the previous quarter

and the highest level seen since 2011. Leaders in the industry are cautiously optimistic that the commercial

real estate industry is showing signs of recovery and is well positioned for activity in 2025.

• Over three-quarters (77%) of Q4 survey participants said conditions are better now than compared to this

time last year, and 88% of respondents expect general market conditions to improve one year from now.

Although there is some concern that multifamily assets will plateau in certain geographic areas, the market

is optimistic about industrial development, Class A office, shopping centers, and data centers.

• A significant 98% of Q4 survey participants expressed optimism that asset values will be higher (79%) or the

same (19%) one year from now, indicating some semblance of expected stability. 71% of Q4 survey

participants believe asset values are higher (38%) or about the same (33%) today compared to a year ago.

• 61% and 66% of respondents believe the availability of equity and debt capital respectively has improved

compared to one year ago. There is even more optimism for the future, with 80% and 79% of participants

who believe the availability of equity and debt capital, respectively, will be better one year from now. While

commentary indicates that the capital markets are starting to open, the cost of capital remains elevated from

previous levels.

1 The Real Estate Roundtable Sentiment Index is measured on a scale of 1–100. It is the average of The Real Estate Roundtable Future

Index and The Real Estate Roundtable Current Index. To register an Index of 100, all respondents would have to answer that they believe

conditions are “much better” today than one year ago and will be “much better” one year from now.
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Exhibit 1 – Sentiment Index (Aggregate)
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• In the Q4 RER Sentiment Survey, participants rated the overall market conditions as a score of 73, current

conditions as 69, and future conditions as 77

• Compared to one year ago, sentiments of current conditions are up by 37 points, perceptions of future conditions

are up by 20 points, and overall conditions are up by 29 points

• In comparison to last quarter, sentiments on current conditions are up by 10 points, perceptions of future

conditions are up by 7 points, and overall conditions are up by 9 points
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The Real Estate Roundtable Sentiment Index is measured on a scale of 1–100. It is the average of The Real Estate Roundtable Future Index

and The Real Estate Roundtable Current Index. To register an Index of 100, all respondents would have to answer that they believe conditions

are “much better” today than one year ago and will be “much better” one year from now.



4

The Real Estate Roundtable Sentiment Index

General Conditions
The Q4 2024 Real Estate Roundtable Sentiment Index reached an overall score of 73, up 9 points from the

previous quarter and marking the highest score since Q4 2021. The Current Index registered 69, rising 10

points from Q3 2024. Meanwhile, the Future Index hit 77, an increase of 7 points from the previous quarter

and the highest level seen since 2011. Leaders in the industry are cautiously optimistic that the commercial

real estate industry is showing signs of recovery and is well positioned for activity in 2025.

While there's building enthusiasm for the market, if not positive sentiment, we're not sure how bad the

damage is. We want to see a few more signs that everything is going well.”

Recent events like the natural disasters, geopolitical wars, and port strikes reiterate the fragility of commercial

real estate outlook. The baseline expectations remain positive, but risks and headwinds persist.”

The commercial real estate industry continues to recalibrate. Quality assets and their sponsors will do well,

while overleveraged, obsolete, and impaired assets will suffer greatly.”

Until we hit a psychological tipping point, we expect a slow recovery in leasing, capital markets, and

transactions activity. Once the herd starts moving en masse, conditions will improve at a faster pace

through the end of 2025.”

Insurance costs will be one of the major issues for real estate in the next few years. Insurers are pulling out

of certain markets and banks are talking about starting co-ops to pool their risk for insurance.”

The broader sentiment feels better, and it feels like we've hit the bottom this year. For me, the overarching

headline is that sentiment is improving across all of real estate - except for Class B office.”

People want to see more rate cuts and to have more certainty about the US political landscape, but it feels

like we're seeing some green shoots.”
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General Conditions (continued)

The fundamentals of retail real estate have improved. Leasing demand is strong in shopping centers, and

retailers and restaurants are facing high demand.”

Over the past few years, multifamily has been one of the most stable asset classes. However, there is an

oversupply, and I believe the asset class will become fractured based on geographic factors.”

News in the office market hasn't changed. The top 10% have little vacancies, but that's if you're a Class A

building near transit in good markets.”

Corporate earnings are growing, and clients are leasing more office space. The East Coast is still ahead of

the West Coast in terms of return to office and leasing activity.”

The development pipeline for industrial assets is way down in certain markets, but we're hoping that in a year

from now, the dynamics will be better.”

There has been an influx of entrants into the data center space. Scaled managers with hyperscale data

centers will dominate.”

Over three-quarters (77%) of Q4 survey participants said conditions are better now than compared to this

time last year, and 88% of respondents expect general market conditions to improve one year from now.

Although there is some concern that multifamily assets will plateau in certain geographic areas, the market

is optimistic about industrial development, Class A office, shopping centers, and data centers.
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Exhibit 2 – Perceptions on General Market Conditions
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• Regarding sentiment on current market conditions, 8% believe it is a less favorable environment

compared to one year ago, 77% feel it has improved, and 15% believe conditions remain the same

• These results exceed the expectations set in the Q4 2023 RER Sentiment Survey, where only 49% of

participants believed that general market conditions would be better in Q4 2024

• Looking towards the future, 88% of participants believe that a year from now will present more favorable

market conditions
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Asset Values
A significant 98% of Q4 survey participants expressed optimism that asset values will be higher (79%) or

the same (19%) one year from now, indicating some semblance of expected stability. 71% of Q4 survey

participants believe asset values are higher (38%) or about the same (33%) today compared to a year

ago.

Asset prices are changing in real time, but I think we've passed the trough. Depending on property type,

values are flat to slightly up.”

The difficulty in getting loans has made transactions more challenging, resulting in a large bid/ask spread.”

In the office space, the only deals that are getting done are those that are deeply distressed, and on a per

square foot basis, they're trading at deep discounts. For premiere, Class A offices, there have not been

many significant trades, but we're seeing a huge bid-ask spread.”

Multifamily asset prices are the worst it has been in a while. If there was a high rise going for a 4.5 cap in

2019, now it's a 6 cap and it can't be sold.”

Asset values have increased in the last 12-18 months, and high-quality assets have held their values better.”

I don't think prices or cap rates adjusted for the proportionate increase in interest rates, so pricing is

relatively strong and resilient.”

There's a big difference between the private companies and public companies on risk, so the private

companies are willing to overpay, especially for industrial assets.”
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Exhibit 3 – Perceptions on Asset Values
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Real Estate Asset Values
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• Regarding sentiment on the state of current asset values, 29% believe they are lower than one year ago,

38% feel they are higher, and 33% believe asset values have remained the same compared to a year ago

• Compared to last year’s Q4 Sentiment survey, when only 15% of participants expected asset values

would be higher now, indicating a greater-than-anticipated increase in asset values over the past year

• Looking towards the future, 79% of participants believe that a year from now will present more favorable

asset values, 19% believe they will remain the same, and only 2% believe we will see lower asset values
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Capital Markets

For smaller industrial and residential deals, the debt capital has recovered somewhat since 2020.”

Equity capital is not as strong as we would have expected, especially because people went on a shopping 

spree when rates were at 0%.”

LPs need to see the return of capital before meaningful, fresh allocations to new investments will 

commence. The redemption queue and ODCE valuations will inhibit this recycling of capital.”

The mortgage market for office buildings is currently frozen because lenders aren't receiving loan 

repayments, leaving them without the capital to issue new loans. As a result, it's difficult to secure a 

mortgage from banks or insurance companies. Interestingly, however, the CMBS market has reopened for 

office properties.”

It's very hard for new entrants to find equity capital. LPs are scrutinizing your track record and how you've 

fared over market cycles.”

Regional banks have started to come back to the marketplace - the capital is there, it's just conservative.”

Private high net worth and family capital is interested in the space, but their cost is higher. We’ve also seen 

an uptick in activity from life insurance companies.”

61% and 66% of respondents believe the availability of equity and debt capital respectively has improved

compared to one year ago. There is even more optimism for the future, with 80% and 79% of participants

who believe the availability of equity and debt capital, respectively, will be better in one year from now.

While commentary indicates that the capital markets are starting to open, the cost of capital remains

elevated from previous levels.



Exhibit 4 – Perceptions on the Availability of Debt and Equity Capital
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• Regarding sentiment on the availability of equity capital, 8% believe it is worse compared to one year

ago, 61% feel it has improved, and 31% believe the availability of equity remains the same

• In terms of the availability of debt capital, 6% of participants believe it is worse compared to one year ago,

66% feel it has improved, and 28% believe the availability of debt remains the same

• Looking towards the future, 80% and 79% of participants believe that equity and debt availability

respectively will be better one year from now, while only 1% and 2% of participants believe that equity

and debt availability respectively will be worse one year from now

Today vs. 

One Year Ago

One Year From 

Now vs. Today
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Participants
(Please note that this is only a partial list. Not all survey participants elected to be listed.)

Mark E. Rose
Avison Young

Joe Marconi
Bain Capital Real Estate

Eric Draeger
Alan King
Berkshire Residential Investments

Peter Stelian
Blue Vista Capital Management

Peter Vanderslice
BMO Capital Markets

Henry Chamberlain
BOMA - Building Owners & 
Managers Association Intl.

Michael W. Brennan
Brennan Investment Group

David M. Brickman
Brickman Capital

Christian Young
Bridge Investment Group

Charles Davidson III
Brookdale Group, The

Owen D. Thomas
BXP

Douglas Pasquale
Capstone Enterprises Corp.

Robert Stern
Castle Hill Investors

Stephen Lebovitz
CBL & Associates Properties, Inc.

Christopher R. Ludeman
CBRE, Inc.

Alan Gosule
Clifford Chance, LLP

Matthew G. Rocco, Sr.
Colliers Mortgage

Christopher Clemente
Comstock Companies

Steven DeFrancis
Cortland

Kenneth J. Valach
Crow Holdings Development

Bradley Razook
CSCA Capital Advisors, LLC

Daniel M. Neidich
Dune Real Estate Partners LP

Mark Seelig
Eagle Rock Properties

Warren Wachsberger
Eldridge Acre Partners

Peter E. Baccile
First Industrial Realty Trust, Inc.

Alex Klatskin
Forsgate Industrial Partners

Chaim Katzman
Gazit Group USA, Inc.

Diane Hoskins
Gensler

Gregg Gerken
G-IV Advisors

Thomas M. Flexner
GLP Capital Partners

Robert Ivanhoe
Greenberg Traurig, LLP

Dean Parker
Hinshaw & Culbertson, LLP

Clyde Holland
Holland Partner Group

David O'Reilly
Howard Hughes Holdings

Marty Burger
Infinite Global Real Estate Partners

Dallas Tanner
Invitation Homes

Michele Hubert
Ivanhoe Cambridge, Inc.

Guy Johnson
Johnson Capital 

Geordy Johnson
Johnson Group, The

Chad Tredway
JP Morgan Asset Management

John Flynn
Kennedy Wilson

Angela M. Aman
Kilroy Realty Corp.

Conor Flynn
Kimco Realty Corp.

Ralph Rosenberg
Matt Salem
KKR

Peter McDermott
KSL Capital Partners, LLC

Bradley J. Gries
LaSalle Investment Management

Matthew J. Lustig
Lazard

Michael H. Lowe
Lowe

Reon Roski
Majestic Realty Co.

Hessam Nadji
Marcus & Millicap

P. David Bramble
MCB Real Estate

Kevin McMeen
MidCap Financial, LLC
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Participants (continued)

Thomas F. Moran
Moran & Co.

Todd Liker
Oaktree Capital Management

Taylor Pickett
Omega Healthcare Investors, Inc.

William Lindsay
PCCP

Devin Murphy
Phillips Edison

Todd Everett
Principal Real Estate

Peter Fass
Proskauer Rose LLP

Jerry Starkey
RE Partners International

Martin E. Stein, Jr.
Regency Centers

Leslie D. Hale
RLJ Lodging Trust

Adam D. Portnoy
RMR Group, The

Daniel J. Moore
Rockefeller Group International, Inc.

Scott Rechler
RXR

JR Pearce
Sacramento County Employees' 
Retirement System

Michael Browning
School Employees' Retirement 
System of Ohio

John G. Murry
Service Properties Trust

Marc Holliday
SL Green Realty Corp.

Kristin Renaudin
Stockbridge

John F. Fish
SUFFOLK

Rick Buziak
Swift Real Estate Partners

Stephanie Ting
Swig Co., The

Jeffrey B. Citrin
Temerity Strategic Partners

Michael A. Covarrubias
TMG Partners

Bob Foley
TPG Real Estate

Jeffrey Zabel
Tufts University – Department of 
Economics

Thomas W. Toomey
UDR

Kenneth Rosen
University of Californa at Berkeley

Gary M. Tischler
Vanbarton Group

Walker Noland
Virginia Retirement System

Willy Walker
Walker & Dunlop

Kara McShane
Wells Fargo

Donald Ankeny
Westcore Properties

Duncan Osborne
Willow Bridge Property Co.

Edward Peterson
Winstead P.C.
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Director, Management Consulting
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+1 (312) 893-2341
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123 North Wacker Drive
Suite 2500

Chicago, IL 60606

Fax: 312.368.5088
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Contact
Please direct all inquiries regarding this study to:

Market Square West
801 Pennsylvania Ave NW

Suite 720
Washington, D.C. 20004

Tel: 202.639.8400
Fax: 202.639.8442

www.rer.org

About Ferguson Partners Consulting

We are problem solvers for the real assets industries helping our clients with the
strategy, structure, and performance of their businesses, often at times of
transition and transformation. Our service offerings include:

• Strategy & Market Positioning – Optimizing business strategy to compete in
the market

• Organizational Design – Getting the right structure, roles, and people in place
to execute the business plan

• Governance & Succession Planning – Planning around current and future
leadership, ownership, governance, and decision making

• Operational Efficiency – Ensuring the performance of the business is
optimized through rigorous assessments and benchmarking of staffing and
financial results

About The Real Estate Roundtable

The Real Estate Roundtable brings together leaders of the nation’s top publicly-
held and privately-owned real estate ownership, development, lending and
management firms with leaders of major national real estate trade organizations
to jointly address key national policy issues relating to real estate and its
important role in the global economy.

The collective value of assets held by Roundtable members exceeds $4 trillion.
The Roundtable’s membership represents more than 3 million people working in
real estate; 12 billion square feet of office, retail and industrial space; over 4
million apartments; and more than 5 million hotel rooms. It also includes the
owners, managers, developers and financiers of senior, student, and
manufactured housing—as well as medical offices, life science campuses, data
centers, cell towers, and self-storage properties.

The Roundtable’s policy news and more are available on The Roundtable
website.

© 2023, Ferguson Partners. All rights reserved. No business or professional relationship is created in connection with any provision of the content of this document (the “Content”). The Content is
provided exclusively with the understanding that Ferguson Partners is not engaged in rendering professional advice or services to you including, without limitation, tax, accounting, or legal advice.
Nothing in the Content should be used in or construed as an offer to sell or solicitation of an offer to buy securities or other financial instruments or any advice or recommendation with respect to any
securities or financial instruments. Any alteration, modification, reproduction, redistribution, retransmission, redisplay or other use of any portion of the Content constitutes an infringement of our
intellectual property and other proprietary rights. However, permission is hereby granted to forward the Content in its entirety to a third party as long as full attribution is given to Ferguson Partners.

The views and opinions expressed by each participant are such individual’s own views and are not necessarily the views of Ferguson Partners or such participant’s employer.


